POLICY FOR QUALITY MANAGEMENT
Gerolamo Scorza Spa considers continuous improvement of its processes as well as of the Quality Management System
one of the key factors for the achievement of the expected goals.
The Directorate, who aims at Customer’s satisfaction and at a constant enhancement of the offered products and
services, resulting in excellence, endorses and enforces its commitment to achieve the tasks described below, taking
into account their importance in today’s business and in view of any upcoming evolution:
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To establish long-lasting and fruitful cooperation with Customers in order to offer products and services in
line with people’s expectations as well as with sustainable and competitive costs for both parties.
To comply with all of the laws, regulations and contractual agreements in the implementation of the
company processes always keeping in mind safety requirements, assuming that prevention is always the
most effective solution.
To promote the process of improvement of the Quality Management System, in order to enhance the
efficiency and the accuracy of any single operator in carrying out his functions, as well as to support staff
involvement in both the comprehension and the implementation of the policy for quality.
To enhance the development of the production process aiming at a constant improvement, also adopting
training programmes which might be helpful to enforce any operator’s competences in the completion of
his activities.
To promote the cooperation and knowledge exchange among human resources, in order to develop the
identification and the implementation of synergies, as well as to support information sharing and the sense
of belonging to company.
To circulate and support a common vision concerning company’s goals in order to facilitate interfunctional
and cross-relationships as well as to improve people’s awareness about the value supplied by each operator
involved in the production process, contributing to company’s growth in its entirety and concurring to
ensure everyone’s wellbeing.
To put in place ad hoc measures to ensure that suppliers and sub-contractors, appointed by the Company,
implement all of the required actions to comply with Clients’ demand and that those actions are equivalent
to those implemented by the Company.
To implement and to keep a Quality System complying with UNI EN ISO 9001 standard so as to ensuring that
the requirements agreed upon with Customers are firmly respected.

The company policy expressed in this document is circulated among the Company’s staff and it is applied and
disseminated through the posting in the company notice boards as well as in shipyards.
The Directorate is yearly appointed to re-examine the Policy for Quality so as to implement any required update.
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